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Forecast Purpose/Objectives

Ohio Department of Education’s purposes/objectives for the five-year forecast are:

1. Toengage the local board of education and the community in the long range planning and discussions of financial issues facing the school
district.

2. Toserve as a basis for determining the school district’s ability to sign the certificate required by O.R.C. §5705.412, commonly known as the
“412 certificate."

3. To provide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems.

Forecast Methodology - This forecast is prepared based upon histerical trends and current factors. This informatien is then extrapolated into
estimates for subsequent years. The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps to
identify unexpected variances no process is guaranteed. The intent is to provide the district's financial trend over time and a roadmap for decisions
aimed at encouraging financial sustainability and stability.
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May, 2019 Forecast Summary CUYAHOGA VALLEY CAREER CENTER
Financial Forecast - Revenue, Expenditures, Levies, and Cash Balance
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CUYAHOGA VALLEY CAREER CENTER
Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 2022 2023
Beginning Balance 16,773,325 15,914,379 15,428,568 15,009,072 14,760,947
+ Revenue 14,964,078 15,413,233 15,566,369 15,778,356 15,877,979
+ Proposed Renew/Replacement Levies - - - - -
+ Proposed New Levies - - - - -
- Expenditures (15,823,024) [15,899,044) {15,985,865) {16,026,481) {16.666,439)
= Revenue Surplus or Deficit (858,946) (485,811) {419,496) (248,125) (788.460)
Ending Balance with renewal levies 15,914,379 15,428,568 15,009,072 14,760,947 13,972,487
Note: Not Reduced for Encumbrances
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit w/o Levies (858.946) {485,811} (419.496) (248,125} {788,460}
Ending Balance w/o Levies 15,914,379 15,428,568 15,009,072 14,760,947 13,972,487

The projected cash balance of $13.5 million at June 30, 2023 compares favorably to the October 2019 forecast projected balance of $11.0 million, This
increased balance is primarily caused by three factors: 1) increased tax revenues from property valuation growth {Cuyahoga County reappraisal)
exceeding estimates and tax collection rate for 2018 collection year exceeding historical averages; 2)increased other revenues primarily from additional
interest earnings and payments in lieu of taxes from TIF development projects; and 3)reduced transfers out of $700,000 to Permanent Improvement

Building Improvements Fund in FY19 for summer 2019 projects that came In below pre-bid pricing estimates . While cash balance is certainly one factor
to consider, the “Revenue Surplus or Deficit” is an area that will be continually monitored as this forecast projects deficit spending in all five forecast years.

This forecast utilizes tax year 2018 property values, and the District’s total valuation increased to $6.2 billion, which exceeded the prior forecast estimate
of $6.0 billion. 5% growth in tax year 2021 from the Cuyahoga County (54% of District valuation) triennial update, and 3% growth in tax year 2020 from
the next Summit County triennial update are also included. Our district is very fortunate to have a tax collection rate of 99.8% of currently billed taxes
being collected and distributed to us in collection year 2018, which follows 99% annual averagesfor each of the prior two years. State revenues are
projected to remain flat for all forecast years.
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Revenue Sources and Forecast Year-Over-Year Projected Overview

2018 2023

Public Utility Public Utility
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Prev.5-Year PROJECTED 5-Year
Avg Annual Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Avg. Annual
Change 2019 2020 2021 2022 2023 Change

Revenue:
1.010-Real Estate 0.36% -0.10% 4.13% 1.37% 1.82% 0.92% 1.63%
1.020-Public Utility 47893.87% 5.65% 4.61% 3.83% 3.62% 31.50% 4.24%
1.030-Income Tax n/a 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
1.035-State Funding -0.94% 1.13% 0.16% 0.00% 0.00% 0.00% 0.26%
1.040-Restricted Aid 204.63% -6.75% 0.85% 0.86% 0.86% 0.86% -0.66%
1.045-Restr Federal SFSF nfa 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
1.050-Property Tax Alloc -5.44% 3.89% 341% 1.62% 221% 1.10% 245%
1.060-All Other Operating 35.37% 23.75% -11.32% -7.43% -8.03% -8.73% -2.35%
1.070-Total Revenue 0.88% 1.34% 2.97% 1.02% 1.39% 0.65% 1.47%
2.070-Total Other Sources 138.74% 2.73% 4.38% 0.00% 0.00% 0.00%: 1.42%
2.080-Total w/Other Srcs 1.28% 1.37% 3.00% 0.99% 1.36% 0.63% 1.47%

development of this forecast.

‘Total revenues are expected to slightly increase in FY19 from FY18 primarily due to prepaid 2018 property taxes in full to take advantage of federal tax
deduction in 2017 prior to 2018 tax law changes. This adjustment in FY19 will continue in out years as tax payments return to normal patterns. The May
2019 estimate is improved for FY19 and out years by approximately $400,000 due to increased tax collections from higher than estimated valuation
growth and improved collection rates of nearly 100% of current taxes billed, in addition to growth in interest earnings, payments in lieu of taxes for TiF
developments, and student fees. Slight revenue growth in FY20 to FY23 is included from new construction and property reappraisal growth. Other
Operating Revenues is decreasing in FY20 and out years due to an anticipated decline in interest rates, thus earnings, and elimination of certain student
paid program fees for certification exams. The Notes and Assumptions page for each revenue category provide more detailed considerations used in the
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CUYAHOGA VALLEY CAREER CENTER

1.010 - General Property Tax (Real Estate)
Revenue collected from taxes levied by a school district by the assessed valuation of real property using effective tax rates for class 1 {residential /agricultural)
and class [l {business).

Actual Projected
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= Projected Revenue ® Renewal Levy Revenue
FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 10,433,181 10,422,421 10,852,369 11,001,484 11,201,163 11,303,833
YOY § Change 517,930 (10,760) 429,948 149,115 199,679 102,670
YOY % Change 5,204 -0.1% 4.1% 1.4% 1.8% 0.9%
IPercentage of Total Revenue | 70.7% | 69.64% | 70.4% | 70.7% l 71.0% | 71.2% |
Values, Tax Rates and Gross Collections Gross Collection Rate
Tax Yr Valuation Value Change Class | Rate Change Class |l Rate Change Including Delinquencies
2017 5,886,086,940 216,808,700 2.00 - 2.00 - 99.8%
2018 6,202,634,270 316,547,330 2.00 - 2.00 - 98.6%
2019 6,237,884,270 35,250,000 2.00 - 2.00 - 98.2%
2020 6,386,484,270 148,600,000 2.00 - 2.00 - 98.1%
2021 6,478,709,270 92,225,000 2.00 - 2.00 - 98.1%
2022 6,510,959,270 32,250,000 2.00 - 2.00 - 98.1%

General Property Tax (Real Estate) accounts for 69.7% of District revenues.

Revenues are projected to decrease slightly in FY19 due to prepaid 2018 property taxes in full to take advantage of federal tax deduction in 2017 prior to
2018 tax law changes, although the decline is less than originally estimated in the October 2018 forecast, FY19 collections improved above prior forecast due
to additional tax valuation growth (Cuyahoga County reappraisal} and improved collection rate . This adjustment in FY19 will return to normal patterns in
FY20 and out years. Slight revenue growth in FY20 to FY23 from tax collections from the property valuation growth in tax year 2017 from Summit County
(46% of District valuation) property reappraisal, and property valuation growth in tax year 2018 from the Cuyahoga County {54% of District valuation})
property reappraisal is included. 98% collection rate is used for all forecast years based on recent historical trends.
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1.020 - Public Utility Personal Property

Revenue generated from public utility personal property valuations multiplied by the district’s full voted tax rate,

CUYAHOGA VALLEY CAREER CENTER

Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 480,704 507,844 531,275 551,644 571,624 591,604
YOY $ Change 43,866 27.140 23,431 20,369 19,980 19,980
YOY % Chanpe 10.0% 5.6% 4.6% 3.8% 3.6% 3.5%
[Percentage of Total Revenue [ 33% 34% | 34% | 35% | 3.6% 37% |
Values and Tax Rates Gross Collection Rate
Tax Year Valuation Value Change | Full Voted Rate Change Including Delinquencies
2017 246,659,100 14,064,360 2.00 0.00 100.0%
2018 260,838,110 14,179,010 2.00 - 99.9%
2019 270,838,110 10,000,000 2.00 - 99.9%
2020 280,838,110 10,000,000 2.00 - 99.9%
2021 290,838,110 10,000,000 2.00 - 99.9%
2022 300,838,110 10,000,000 2.00 - 99.9%

growth.

Public Utility Persanal Property tax accounts for 3.4% of District revenues.

Revenues are projected to increase slightly in all forecast years due to additional new construction valuation based on past five tax years of historical
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CUYAHOGA VALLEY CAREER CENTER

1.035 - Unrestricted Grants-in-Aid

Funds received through the State Foundation Program with no restriction

Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,607,549 1,625,748 1,628,306 1,628,355 1,628,406 1,628,457
YOY $ Change 16,968 18,199 2,557 50 50 51
YOY % Change 1.1% 1.1% 0.2%5 0.0% 0.0% 0.0%%
[Percentage of Total Revenue |  109% | 109% | 106w |  105% [  103%m |  103% |
Core Funding Per Pupi 301 301 305 310 310 310
State Share Index (551) 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
State Core Funding Per Pupil 6,010 6,020 6,100 6,200 6,200 6,200
[Formula ADM (Funded Student Count) [ 435 | 435 | 435 | 435 | 435 | 435 |
|Funding Status ] Guarantee | Guarantee | Guarantee ] Guarantee I Guarantee I Guarantee |

Unrestricted Grants-in-Aid accounts for 10.9% of District revenues.
Revenues are projected to remain flat for all forecast years due to State foundation “guarantee” funding status for District.
Casino revenues of $46,000 are included in this category.

$15,000 for student credentials reimbursement first received in FY18 is continued for all out years of the forecast.
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CUYAHOGA VALLEY CAREER CENTER

1.040 & 1.045 - Restricted Grants-in-Aid

Funds received through the State Foundation Program or other allocations that are restricted for specific purposes.
Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total 117,214 109,305 110,238 111,181 112,133 113,095
YOY $ Change (410} (7.909) 933 943 952 962
¥OY % Change 0.3% -6.7% 0.9% 0.9% 0.9% 0.9%
|Percentage of Total Revenue I 0.8% ] 0.7% I 0.7% I 0.7% | 0.7% | 0.7% !
Economic Disadvantaged Funding 19,092 12,071 12,071 12,071 12,071 12,071
Percentage of Disadvantaged Students 28.5% 28.5% 28.5% 28.5% 28.5% 28.5%

Restricted Grants-in-Ald accounts for .7% of District revenues.
Revenues are projected to remain flat for all forecast years as the District has been on the State guarantee funding allowance for numerous years.

This category accounts for career-technical supplemental funding and economically disadvantaged student funding from the State.
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CUYAHOGA VALLEY CAREER CENTER

1.050 - Property Tax Allocation

Includes funds received for Tangible Personal Property Tax Reimbursement, Electric Deregulation, Homestead and Rollback

Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 1,299,167 1,349,709 1,395,694 1,418,354 1,449,679 1,465,639
YOY $ Change 24,558 50,542 45,985 22,660 31,325 15,960
YOY % Change 1.9% 3.9% 3.4% 1.6% 2.2% 1.1%
|Percentage of Total Revenue | 8.8% I 9.0%: I 9.1% l 9.1% | 9.2% I 9.2%
% of Residential Real Estate 10% Rollback 9.98% 9.98% 9.98% 9.98% 9.98% 9.98%
% of Residential Real Estate 2.5% Rollback 2.12% 2.12% 2.12% 2.12% 2.12% 2.12%
% of Residential Real Estate Homestead 2.35% 2.35% 2.35% 2.35% 2.35% 2.35%

Property Tax Allocation accounts for 9.0% of District revenues.

This revenue source comes from homestead and rollback payments paid by the State on behalf of residential property tax owners. Residential, owner-
occupied properties receive a 12.5% property tax reduction on existing tax levies, and residential, non-owner-occupied properties recejve a 10.0%
property tax reduction on existing tax levies, both of which are considered "rollback.” The homestead payments made by the State help offset taxes for
certain residential, owner-occupied properties wherein the owner meets certain age and income requirements.

Revenues are projected to increase slightly in all forecast years due to increased property valuations from tax reappraisals in Summit and Cuyahoga
counties, as indicated in the notes for 1.010 General Property Tax (Real Estate).

*Projected % trends include renewal levies
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CUYAHOGA VALLEY CAREER CENTER

1.060 - All Other Operating Revenues

Operating revenue sources not included in other lines; examples include tuition, fees, ecarnings on investments, rentals, and donations.
Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total 490,354 606,801 538,101 498,101 458,101 418,101
YOY $ Change 114.842 116,447 (68,700) {40,000} (40,000} (40,000)
YOY % Change 30.6% 23.7% -11.3% -7.4% -8.0% -8.7%
[Percentage of Total Revenue | 33% | 41 | 35% | 32% | 29% | 26% |

All Other Operating Revenues accounts for 4.1% of District revenues.

This category is comprised of tuition, student fees, investment earnings, open enrollment, workers’ compensation refunds, and payments in lieu of taxes
for various development agreements in some of our municipalities.

The increase in all forecast years after FY17 is primarily due to increased investment earnings, plus a workers’ compensation refund in FY18 and FY19,
The workers’ compensation refund is not centinued in this forecast for FY20 and out years.

10
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2.070 - Total Other Financing Sources

Includes proceeds from sale of notes, state emergency loans and advancements, operating transfers-in, and all other financing sources like sale and loss of

assets, and refund of prior year expenditures.
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CUYAHOGA VALLEY CAREER CENTER
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023

Total 333,170 342,250 357.250 357.250 357,250 357,250
YOY $ Change 77,092 9,080 15,000 - - -
YOY % Change 30.1% 2.7% 4.4% 0.0% 0.0% 0.0%
IPercentage of Total Revenue 2.3% | 2.3% 2.3% 2.3% 2.3% 2.2% |
Transfers In - S . - - -
Advances In 332,000 342,000 357,000 357,000 357,000 357,000

District.

Total Other Financing Sources accounts for 2.2% of District revenues,

This revenue source primarily accounts for the return of advances to other funds of the District. These revenues are simply a return of temporary “loans”
for cash flow purposes to these other funds, thus there is an offsetting expense in the prior or current fiscal year, resulting in no gain or loss to the
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CUYAHOGA VALLEY CAREER CENTER

Expenditure Categories and Forecast Year-Over-Year Projected Overview

2018 2023

Othr Uses
85%

I
{
‘ Othr Objects

Othr Objects Intergov & Outlay 19%  Intergov & R Supp & Mat |
21% Debt 1.0% Debt 0.3% 3.3%
Prev, 5-Year PROJECTED 5-Year
Avg. Annual Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Avg. Annual
Change 2019 2020 2021 2022 2023 Change
Expenditures:
3.010-Salarles 0.80% 4.35% 4.98% 4.46% 4.33% 4.05% 4.43%
3.020-Benefits 0.36% 6.75% 9.46% 7.55% 7.44% 6.70% 7.58%
3.030-Purchased Services 3.66% -5.45% 1.66% 2.17% 2.17% 2.17% 0.55%
3.040-Supplies & Materials 5.63% 5.53% 1.99% 1.99% 1.99% 1.99% 2.70%
3.050-Capital Outlay 24.35% -68.88% 2.00% 2.00% 2.00% 2.00% -12.18%
3.060-Intergov -26.51% 27.56% 0.30% 0.00% 0.00% 0.00% 557%
4.010-4.060-Debt -26.51% 27.56% 0.30% 0.00% 0.00% 0.00% nfa
4.300-0ther Objects -1.53% 0.53% 4.73% 0.86% 0.87% 0.88% 1.58%
4.500-Total Expenditures -1.76% 3.14% 5.36% 4.64% 4.57% 4.27% 4.40%
5.040-Total Other Uses 75.12% 160.75% -20.35% -22.61% -32.76% 0.72% 17.15%
5.050-Total w/Other Uses -0.56% 16.50% 0.48% 0.55% 0.25% 3.99% 4.35%

Total expenditures increase significantly in FY19 from FY18 primarily due to transfer of funds in FY19 for bidding of phase one building improvements
approved by the Board as part of a five-year facilities improvement plan. Personne] Services and Employees Retirement/Insurance Benefits increase due
to normal salary and fringe benefits increases, and the addition of technology staffing to replace the contracted services used in past years and the VOSE
special education coordinator position. The exercise sciences position added for FY19 is offset by the reduction of a math teaching position. Purchased
Services reduction in FY19 is due to elimination of the technology contracted service and reallocation of high school budgets to supplies accounts. The
increase in Supplies is due to the realtocation of high school budgets from Purchased Services. Capital Outlay for FY19 is reduced due to elimination of one-
time startup equipment needs for the new exercise science program. Most equipment purchases for FY19 and out years are being made from either
Permanent Improvement Funds or other grant funds. The Notes and Assumptions page for each expenditure category provide mare detalled
considerations used in the development of this forecast.
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3.010 - Personnel Services

Employee salaries and wages, including extended time, severance pay, supplemental contracts, etc.
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Projected

CUYAHOGA VALLEY CAREER CENTER
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FORECASTED

2018 2019 2020 2021 2022 2023
Total 7,259,356 7575138 7,952,651 8,307,362 B.666,906 9,017,774
YOY § Change B47.446 315,782 377,513 354,711 359,544 350,868

YOY % Change 13.2% 4.4% 5.0% 45% 43% 4.0%

|Percentage of Total Budget | s34% |  479% | s00% |  520% |  541% |  S541% |

Personnel Services accounts for 47.9% of District expenditures.

2018/2019 school year staffing counts as of April 2019are used as the basis for this forecast. All provisions of current negotiated agreements
are included. Base and step/education increases of 2% each are included for FY20 and out years. The exercise science/athletic training
program instructor is included for this new course offering beginning tn FY19, offset by the reduction of one math teaching position. The
additional VOSE special education coordinator position approved by the Board of Education as part of the revised staffing plan for this school
year is included. Two full-time and one part-time technology support positions are included for FY19 and out years with an offsetting
reduction in Purchased Services for elimination of the technology support services contract that has been in place for several years.
Additional staff for FY20 include a new job placement administrative assistant and an educational aide, high school administrative assistant
from part-time to full-time, and additional five days for two administrative assistants and five educational aides agreed by the Board in March
2019. One additional educational aide is included in each of FY21 and FY22 as agreed by the Board in March 2019.
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CUYAHOGA VALLEY CAREER CENTER

3.020 - Employees’ Benefits

Retirement for all employeces, Workers Compensation, early retirement incentives, Medicare, unemployment, pickup on pickup, and all health-
related insurances.

Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total 2.577.900 2,751,790 3,012,149 3,239,701 3,480,761 3,713,883
YOY § Change 263,633 173,890 260,359 227,552 241,060 233,122
YOY % Change 11.4% 6.7% 9.5% 7.6% 7.4% 6.7%
[Percentage of Total Budget 19.0% |  174% | 189% | 203% |  21.7% |  223% |

Employees’ Benefits accounts for 17.3% of District expenditures.

[nsurance counts and premiums far April 2019 are used for the base cost calculations, as well as the 2018/2019 salaries which drive the
retirement/medicare/workers' compensation costs (estimated 19.1% of total salaries).

Insurance premium increases of 9% blended rate are included for FY20 and out years. Premiums increased 8.66% overall for FY19, preceded
by increases of 11.68%, 9.17%, and 4.55% respectively in FY18, FY17, and FY16. Employee premium share increased by 2% to 16% for all
staff, effective October 1, 2017.

All provisions of current negotiated agreements are included.
Additional insurance packages for two administrative assistants (one new and one increase from part-time to full-time} and one educational

aide are included for FY20. Additional insurance package for one educational aide in each of FY21 and FY22 is included. This accounts for the
staffing changes agreed by the Board in March 2019.

14
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CUYAHOGA VALLEY CAREER CENTER

3.030 - Purchased Services

Amounts paid for personal services rendered by personnel whao are not en the payroll of the school district, and other services which the
school district may purchase.

Actual Projected
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,498,629 1,416,917 1,440,473 1,471,743 1,503,713 1,536,399
YOY § Change {327.453) (81,712) 23,556 31,270 31,970 32,686
YOY % Change -17.9% -5.5% 1.7% 2.2% 2.2% 2.2%
|Percentage of Total Budget | 11.0% | 9.0% | 9.1 | 9.2% | 9.4% | 9,285 |

Purchased Services accounts for 8.9% of District expenditures.

Utilities, property and fleet insurance, copier leases/costs, technology services and repairs, building maintenance and repairs, legal and other
professional services, and staff professional development comprise the majority of these expenditures.

FY19 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 97% of authorized budgets
being expended. 2% overal! inflationary growth is generally applied to purchased services items for FY20 and cut years of this forecast.

The technology support services contract that was in place for several years is eliminated after FY18.

15
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CUYAHOGA VALLEY CAREER CENTER

3.040 - Supplies & Materials

Expenditures for general supplies, instructional materials including texthooks and media material, bus fuel and tires, and all other
maintenance supplies.

Actual Projected
$600,000 = - : L=
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 475,716 502,022 512,017 522,212 532,610 543.216
YOV § Change 31,900 26,306 9,995 10195 10,398 10,606
YOV % Change 7.2% 5.5% 2.0% 2.0% 2.0% 2.0%
[Percentage of Total Budget | 389 [ 3296 | 320 |  33% | 33% | 33% |

Supplies & Materials accounts for 3.2% of District expenditures.

Texthooks, custodial and maintenance supplies, software, technology supplies, and paper and other building/office supplies comprise the
majority of these expenditures.

FY19 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 80% of authorized budgets
being expended based upon historical review of budgets being utilized. 2% inflationary growth is generally applied to all supplies and
materials items for FY20 and out years.
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3.050 - Capital Outlay
This line includes expenditures for items having at least a five-year life expectancy, such as land, buildings, improvements of grounds,
equipment, computers/technology, furnishings, and buses

Actual Projected
$450,000
$400,000 — o — ——_ _— -
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000 5 - - : —5 g & 5 &
50,000 i_._ . | . . S -
” EE N BN e
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 141,258 43,961 44,840 45,737 46,652 47,585
YOY § Change {247,285) {97.297) 879 897 915 933
YOY % Change -63.6% -68.9% 2.0% 2.0% 2.0% 2.0%
IPercentage of Total Budget [ 1.0% I 0.3% | 0.3% 0.3% | 0.3% 0.3%%

Capital Outlay accounts for 0.3% of District expenditures.

Equipment for office and custodial/maintenance, comprises the majority of these expenditures after FY18 as equipment purchases are
planned for procurement from Permanent Improvement Funds and other grant funds.

FY18included $125,000 for equipment needs for the new exercise science program.
FY19 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 100% of authorized

budgets being expended based upon historical review of budgets being utilized. 2% inflationary growth is generally applied to all capital
outlay items for FY20 and out years.
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3.060-4.060 - Intergovernmental & Debt

These lines account for pass through payments, as well as monies received by a district on behalf of another governmental entity, plus
principal and interest payments for general fund borrowing.

Actual Projected
$1,600,000

$1.400,000
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$1,000,000
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$400,000 ﬁ ﬁ § § % §
e w
SD 2 - : ..

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

FORECASTED
2018 2019 2020 2021 2022 2023
Total 187,576 239,276 240,000 240,000 240,000 240,000
YOY $ Change {803,093) 51,700 724 . . .
YOY % Change -81.1% 27.6% 0.3% 0.0% 0.0% 0.0%
Il’crcentage of Total Budget | 1.4% | 1.5% I 1.5% | 1.5% | 1.5% | 1.4% |

Intergovernmental & Debt accounts for 1.5% of District expenditures.

Beginning with FY18, this category is only used to record expenditures made to the eight associate districts of CVCC to career-technical
partnership funding. The Board currently allocates $30,000 annually for each district.

A mid-year change in accounting practice was made in FY17 to reclassify personnel costs previously charged to Intergovernmental, thus the
significant decline in expenditures from FY17 and prior years to FY18 and all other forecast years. These positions are now properly recorded
in the Personnel Services and Employee Retirement/Insurance Benefits categories for the latter part of FY17 and for FY18 and all forecast
years.

18

PFR ReportWriter Software 2018 ©



CUYAHOGA VALLEY CAREER CENTER

4.300 - Other Objects

Primary components for this expenditure line are membership dues and fees, ESC contract deductions, County Auditor/Treasurer fees, audit
expenses, and election expenses

Actual Projected
5400'000 S - - = e ———
$350,000 —
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 291,106 292,660 306,514 309,150 311,839 314,582
YOY § Change (3,171) 1,554 13,854 2,636 2,689 2,743
YOY 9 Change -1.1% 0.5% 4.7% 0.9% 0.9% 0.9%
|Percenta_ge of Total Budget | 2.1% | 1.8% | 1.9% ' 1.9% I 1.9% I 1.9% |

Other Objects accounts for 1.9% of District expenditures.

FY19 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 98% of authorized budgets
being expended based upon historical review of budgets being utilized. 2% inflationary growth is generally applied to all other objects items
for FY20 and out years.

Tax collection fees charged by Summit County, liability insurance, and memberships comprise the majority of these expenditures.
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5.040 - Total Other Financing Uses

Operating transfers-out, advances out to other funds, and all other general fund financing uses.

CUYAHOGA VALLEY CAREER CENTER

Actual Projected
$3,500,000
$3,000,000
$2,500,000 -
$2,000,000
$1,500,000
$1,000,000 — -
=
$500,000 i
$0 . :
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,151,031 3,001,260 2,390.400 1,849,960 1,244,000 1,253,000
YOY § Change 189,172 1,850,229 (610,860) (540.440) (605,960) 9,000
YOY % Change 19.7% 160.7% -20.4% -22.6% -32.8% 0.7%
[Percentage of Total Budget [ 85% | 190% [ 150% | 11.6% | 78% | 75% |
Transfers Qut B0B.976 2,644,260 2,033,400 1,492.960 §87.000 896,000
Advances Out 342.000 357,000 357.000 357,000 357,000 357,000

Total Other Financing Uses accounts for 19.0% of District expenditures.

Advances and transfers to other funds are recorded in this category. Advances are simply a temporary "loan” for cash flow purposes to these
other funds, thus there is offsetting revenue in the current or subsequent fiscal year, resulting in no gain or loss to the District. Advances to
Food Services, Uniform School Supplies, Adult Education, Section 125, and Student Leadership funds totaling $357,000 are included for FY19
and all out years. Transfers are permanent allocations of resources to the receiving funds, used to help offset operating costs. Transfers are
made in the next fiscal year to only provide funding for the actual operating deficit from the prior fiscal year. For FY19, transfers totaling
$804,410 have been Board approved and made as follows: Permanent Improvement Building Maintenance {$400,000), Permanent
Improvement Technology ($300,000), Uniform School Supplies ($42,839), Adult Education ($20,223), and Student Leadership ($41,348). The
transfer amount to Permanent Improvement Building Maintenance varies in other forecast years based upon the current five-year facility
maintenance plan developed by the District and approved by the Board in April 2018. An additional transfer of $1,800,000 in FY19 for phase
one of building improvements identifted in the five-year facilities improvement plan is included, as well as a one-time transfer of $39,850 to
the Section 125 account for Board contributions to the plan. The transfer amount to Permanent Improvement Technology is based on a prior
decision of the Board of Education to allocate $300,000 annually for this purpose.
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Five Year Forecast

Actual FORECASTED
Fiscal Year: 2018 2019 2020 2021 2022 2023

Revenue:

1.010 - General Property Tax (Real Estate) 10,433,181 10,422,421 10,852,369 11,001,484 11,201,163 11,303,833

1.020 - Public Utility Personal Property 480,704 507,844 531,275 551,644 571,624 591,604

1.030 - Income Tax - - - - . -

1.035 - Unrestricted Grants-in-Aid 1,607,549 1,625,748 1,628,306 1,628,355 1,628,406 1,628,457

1.040 - Restricted Grants-in-Aid 117,214 109,305 110,238 111,181 112,133 113,095

1.050 - Property Tax Allocation 1,299,167 1,349,709 1,395,694 1,418,354 1,449,679 1,465,639

1.060 - All Other Operating Revenues 490,354 606,801 538,101 498,101 458,101 418,101
1.070 - Total Revenue 14,428,169 14,621,828 15,055,983 15,209,119 15,421,106 15,520,729
Other Financing Sources:

2.010 - Proceeds from Sale of Notes - -

2.020 - State Emergency Loans and Adv . - -

2.040 - Operating Transfers-In - - . . . -

2.050 - Advances-In 332,000 342,000 357,000 357,000 357,000 357,000

2.060 - All Other Financing Sources 1,170 250 250 250 250 250

2.070 - Total Other Financing Sources 333,170 342,250 357,250 357.250 357,250 357,250
2.080 - Total Rev & Other Sources 14,761,339 14,964,078 15,413,233 15,566,369 15,778,356 15,877,979
Expenditures:

3.010 - Personnel Services 7,259,356 7,575,138 7.952,651 8,307,362 8,666,906 9,017,774

3.020 - Employee Benefits 2,577,900 2,751,790 3,012,149 3,239,701 3,480,761 3,713,883

3.030 - Purchased Services 1,498,629 1,416,917 1,440,473 1,471,743 1,503,713 1,536,399

3.040 - Supplies and Materials 475,716 502,022 512,017 522,212 532,610 543,216

3.050 - Capital Qutlay 141,258 43,961 44,840 45,737 46,652 47,585

[ntergovernmental & Debt Service 187,576 239,276 240,000 240,000 240,000 240,000

4.300 - Other Objects 291,106 292,660 306,514 309,150 311,839 314,582
4.500 - Total Expenditures 12,431,541 12,821,764 13,508,644 14,135,905 14,782,481 15,413,439
Other Financing Uses

5.010 - Operating Transfers-Out B0B976 2,644,260 2,033,400 1,492,960 887,000 896,000

5.020 - Advances-Out 342.000 357,000 357,000 357,000 357,000 357,000

5.030 - All Other Financing Uses 55 - - - . .

5.040 - Total Other Financing Uses 1,151,031 3,001,260 2,390,400 1,849,960 1,244,000 1,253,000
5.050 - Total Exp and Other Financing Uses 13,582,572 15,823,024 15,899,044 15,985,865 16,026,481 16,666,439
6.010 - Excess of Rev Over/(Under) Exp 1,178,767 | (858,946) {485,811) (419,496} (248,125} (788.460)
7.010 - Cash Balance [uly 1 {No Levies) 15,594,558 16,773,325 15,914,379 15,428,568 15,009,072 14,760,947
7.020 - Cash'Balance June 30 (No/Levies) 16,773,325 15,914,379 15,428,568 15,009,072 14,760,947 13,972,487

[Reservations |

8.010 - Estimated Encumbrances June 30 296,259 500,000 500,000 500,000 500,000 500,000

9.080 - Reservations Subtotal - - - - - -
10.010 - Fund Bal June 30 for Cert of App 16,475,066 15,414,379 14,928,568 14,509,072 14,260,947 13,472,487
Rev from Replacement/Renewal Levies

11.010 & 11.020 - Renewal Levies B - - -

11.030- Cumulative Balance of Levies - - . - - -
12.010 - Fund Bal June 30 for Cert of Obligations 16,475,066 15,414,379 14,928,568 14,509,072 14,260,947 13,472,487
Revenue from New Levies

13.010 & 13.020 - New Levies - - -

13.030 - Cumulative Balance of New Levies - - - - - -
15.010 - Unreserved Fund Balance June 30 16,475,066 15,414,37% 14,928,568 14,505,072 14,260,947 13,472,487
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