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Forecast Purpose/Objectives

Chia Department of Education’s purposes/objectives for the five-year forecast are:

1. Toengage the local board of education and the community in the long range planning and discussions of financial issues facing the school district
2 Toserve as a basis for determining the scheol district’s ability to sign the certificate required by O.R.C. §5705 412, commonly known as the 412

3. Toprovide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems

Forecast Methodelogy - This farecast is prepared based upon historical trends and current factors

This information is then extrapolated into estimates for

subsequent years. The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps to identify unexpected
variances no process is guaranteed.  The intent is to provide the district’s financial trend over time and a roadmap for decisions aimed at encouraging
financial sustainability and stability
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= Total Revenus C—1Replaca/Renew Levies — New Lavies = Tctal Expenditures 15.01 Cash Balance

Note Cath balance ncludes any existng levy modeled as renewed during tha forecast.

Cash balance Is not reduced for encumbrances.

Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021 2022 2023 2024 2025
Begrining Balance 15,798,233 17,284,065 18,001,854 18,351,873 18,263,442
+ Revenue 15,638,030 15,912,660 16,122,621 16,276,286 16,495,866

+ Proposed Renew/Replacement Levies - S 5 s R

+ Proposed New Levies - -
- Expenditures {14 152,198} {15,194 870) (15,772 602 {16,364.717) {16.985,892)

= Revenue Surplus or Deficit 1,485,831 717,789 350,019 {88,432) {490,026)
Ending Balance with renewal levies 17,284,065 18,001,854 18,351,873 18,263 442 17,773,416

Note Not Reduced for Encumbrances

Analysis Without Renewal Levies Included
Revenue Surplus or Deficit w/o Levies 1,485,831 717,789 350,019 188.432} 1490,026)
Ending Balance w/o Levies 17,284,065 18,001,854 18,351,873 18,263,442 17,773,416

The projected cash balance of $18 3 million at June 30, 2024 compares favorably to the May 2020 forecast projected balance of $15.1 million  This increased
balance is primarily caused by four factors 1) increased estimated tax revenues from increased property valuation growth from new construction and
reappraisals, as well as stable collection rates, as no impact on collections from the covid-19 pandemic has cccurred to date; 2} reduced State foundation
revenue projected in the prior forecast for fiscal years 2021 to 2023 related to the pandemic did not occur; 3) reduced salary and fringe benefit cost increases
fram elimination of twa certified positions for £¥21 and one position in out years, and, 4} no premium increase in employee health insurance for FY21. While
cash balance is certainly one factor to consider, the "Revenue Surplus or Defict” is an area that wilk be continually monitored. Deficit spending is not
anticipated in this forecast until FY25.

This forecast utilizes tax year 2019 property valuations, and the District's total valuation increased to more than $6.6 billion from $6.5 biflion in 2018 and $6.1
billklon in 2017. 2% growth in tax year 2021 from the Cuyahoga County {54% of District valuation) property reappraisal, and 2% growth in tax year 2020 from the
next Summit County triennial update are also included. Our district has been very fortunate to have an average tax collection rate of nearly 100% of currently
billed taxes being collected and distributed to us annually far each of the past three years. This forecast assumes that collection rates will continue at this level
as the District has not experienced a decline for either tax settlement period in 2020.
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Cuyahoga Valley Career Center

Revenue Sources and Forecast Year-Over-Year Projected Overview

Sources of Revenue Over Time
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Historical Projected  |Projected Total revenues are expected to decrease in FY21 from FY20 due to
Average Average Compared to asses in two categones, Other Operating Revenues is decreasing in
Annual Annual Historical |F¥21 and out years due to dechning interest rates, thus earnings, and
55 Change $5 Change _|Variance elimination of certan paid program fees for certification exams
Real Estate $420,534 $137.607 (5282 928)ImMoney market interest rates for public funds are currently at
Public Utility 533,595 511,891 (521.704)lapproximately 10% of the rate one year ago. All Other Financing
Income Tax $0 50 $0)saurces is reduced to receipt of one-time revenues from a tax
State Funding $3,248 {52.543) (85.791) appraisal refund and a payroll holding account adjustment that
Prop Tax Alloc 331,902 518,784 ($13,118) occurred in FY20. The Notes and Assumptions page for each revenue
All Othr Op Rev $102,316 (539,106} (5141 422) : )
Other Sources $75.677 {526,122 ($101,799] category provides rnore detailed considerations used in the
development of this forecast.
Total Average Annual Change $667,272 $100,511 ($566,761)
4.58% 0.63% -3.95%

Note- Expenditure average annual change is projected
to be >
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1.010 - General Property Tax {(Real Estate)

Revenue collected from taxes levied by a school district by the assessed valuation of real property using effective tax rates for class | {residentialfagricultural)
and class 1 {busmess)

Real Estate as % of Total Revenue

Cuyahoga Valey Carear Center
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1
Values, Tax Rates and Gross Collections Gross Collection Rate
Tax ¥Yr Valuation Value Change Class | Rate Change Class Il Rate Change Including Delinquencies
2019 6,273,535,450 70,901,180 2.00 2.00 - 99.4%
2020 65,403,935,450 130,400,000 2.00 2.00 99.0%
2021 6,554,160,450 150,225,000 2.00 2.00 99.0%
2022 6,586,410,450 32,250,000 2.00 2.00 99.0%
2023 6,671,810,450 85,400,000 2.00 2.00 99.0%
2024 6,772,035,450 100,225,000 2.00 2,00 99.0%

Revenues are projected to increase in FY21 and out years due to Summit County reappraisal in 2020 and Cuyahoga County reappraisal in 2021, plus additional

valuation growth from new constructton. 2% growth in tax year 2021 from the Cuyahoga County {54% of District valuatian) property reappraisal, and 2% growth
in tax year 2020 from the next Summit County trrenmal update are also included. The District has not experienced a decline in collection rates since the onset of
the cowd-19 pandemic

General Property Tax {Real Estate} accounts for 71.71% of District revenues
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Cuyahoga Valley Career Center

1.020 - Public Utility Personal Property

Revenue generated from public utility personal property valuations multiphed by the distnict’s full voted tax rate.

PUPP as % of Total Revenue
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Values and Tax Rates Gross Collection Rate
Tax Year Valuation Value Change | Full Voted Rate Change including Delinquencies

2019 27%,933,440 15.095,330 2.00 100 0%

2020 280,933,440 5,000,000 2.00 - 100 0%

2021 285,933,440 5,000,000 2.00 100 0%

2022 290,933,440 5,000,000 2.00 - 100.0%

2023 295,933,440 5,000,000 2.00 100 0%

2024 300,933,440 5,000,000 2.00 - 100 0%

Public Utihty Personal Property tax accounts for 3 56% of District revenues
Revenues are projected to increase slightly in FY21 and out years due to the assumed valuation growth reported by public utility companies.
*Projected % trends include renewal levies
[
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1.030 - No Income Tax

Cuyahoga Valley Career Center

Revenue collected from income tax earmarked specifically to support schools with a vater approved 1ax by residents of the school district; separate from

faderal, state and municipal income taxes.

Income Tax as % of Total Revenue
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The district does not have an income tax levy.
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Cuyahoga Valey Career Center

1.035 - Unrestricted Grants-in-Aid

Funds received through the State Foundatian Program with no restricton

Unrestricted as % of Total Revenue
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Cuyahoga Valley Career Center

1.040 & 1.045 - Restricted Grants-in-Aid

Funds recewved through the State Foundatign Program or other allecations that are restricted for specific purposes

Restricted as % of Total Revenue
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Restricted Grants-in-Aid accounts for 86% of District revenues.
Revenues are projected to reman flat for all forecast years as the District has been on the State guarantee funding allowance for numerous years

This category accounts for career-technical supplemental funding and economically disadvantaged student funding from the State
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Cuyahoga Valley Career Center

1.050 - Property Tax Allocation

nclugtes funds receved for Tangible Persenal Property Tax Rennbursement Hectric Deregulation. Homestead and Rolback.

Property Tax Allocation as % of Total
Revenue
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Property Tax Allocation accounts for 8 81% of District revenues.
This revenue source comes from homestead and rollback payments paid by the State on behalf of residential property tax owners

Residential, owner occupied properties receive a 12.5% property tax reduction on existing tax levies, and residential, non-owner-occupied properties receive a
10 0% property tax reduction on existing tax levies, both of which are considered “roliback.” The homestead payments made by the State help offset taxes for
residential, owner-occupied properties wherein the owner meets certain age and income requirements.

Revenues are projected to increase slightly in all forecast years due to increased property valuations in Summit and Cuyahoga counties, as indicated in the
notes for 1.010 General Property Tax (Real Estate}

*Projected % trends include renewal levies

10
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Cuyahoga Valley Career Center

1.060 - All Other Operating Revenues

Operating revenue sources notncluded in other lines; examples inchude tuition. fees. earmngs on investments, sentals. and donations

Other Revenue as % of Total Revenue
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All Other Operating Revenues accounts for 2 63% of District revenues.

This category is comprised of tuition, student fees, investment earnings, open enroliment, workers’ compensation refunds, and payments in lieu of taxes for
various development agreements in some of our municipalities

‘The decrease in all forecast years after FY19 is primarily due to reduced interest rates

11
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2.070 - Total Other Financing Sources

Includes proceeds from sale of notes, state emergency loans and advancements operating transfors
assets, and refund of pror year expenditures

Cuyahoga Valley Career Center

n. and al’ other financing soutces like sale and loss of

Other Sources as % of Total Revenue
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FORECASTED
2020 2021 2022 2023 2024 2025
Transfers In - - - - - -
Advances In 357,000 377,000 377,000 377,000 377,000 377,000
All Other Financing Sources 151,108 500 500 500 500 500

Total Other Financing Sources accounts for 2.42% of District revenues.

This revenue source primarily accounts for the return of advances to other funds of the District, These revenues are sitply a return of temporary "loans” for
cash flow purposes to these other funds, thus there is an offsetting expense in the prior or current fiscal year, resulting in no gain or loss to the District.

{F¥20 inciuded one-time receipts of $28K from Cuyahoga County reappraisal fees refund and one-time FY19 audit adjustment of $123K from return of payrall
clearance account deposits made 15 or more years ago as recommended by IPA auditing firm. These are not continued in FY21 and out years
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Cuyahoga Valley Career Center

Expenditure Categories and Forecast Year-Over-Year Projected Overview

Expenditure Categories Over Time
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Historical Projected  |Projected Total expenditures are expected to decrease in Fy21 from FY20
Average Average Compared to primariy due to proposed transfer of funds in FY20 rather than FY21
Annual Annual Historical for changes in phasing of building improvements previously approved
: 55 Change 55 Change Variance by the Board as part of a five-year facilities improvement plan
Salarias $209,800 $331,107 $121,307|parsannel Services and Employees Retirement/tnsurance Benefits
Benefits . $136,157 $178,097 $41,941}increase due to normal salary and fringe benefits increases. The
:urcr;.ase: ':::":IE?SI [5223 EZ? :;:g;: $304,327increase in FY21 is reduced due ta the elimination of two certified
C"pﬁ'?; " CLEIEL) (3103' 133) 51‘737 519,815 positions beginning with the 2020-21 school year. The transition to
B — ! $104,870 wark teacher position is reinstated for FY22 and out vears The covid-
LI LD 2 2 50 19 pandemic pay approved by the Board for £¥21 only is included
Other Objects {62,925) $6,060 58,085 o for omch mandin catar
Other Uses $877.415 (5448 B45) 151,326,060} e . n L ssf:mp ions page for each expenditure category
Total Average Annual Change $869,193 $144,378 (5724 815)|Provide mare etails
6.21% 0.89% -5.32%

Note: Expenditure average annual change is projected
tobe > 5144,378
expenditures
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Cuyahoga Valley Career Center

3.010 - Personnel Services

Employee salasies and wages. including extended time, severance pay, supplemental contracts, etc

Salaries as % of Total Expenditures
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|Personnel services accounts for 56 36% of District expenditures

2020/2021 school year staffing counts as of October 2020 are used as the basis for this farecast,

All provisions of current regotiated agreements are included

|Base and step/education increases of 2.0% and 2.5% respectively for certified staff are included for FY21 and wut years

Two certified positions are eliminated ($201K annual savings) beginning with FY21, and $125K s included for covid-19 pandemic staff payments that
could be issued in FY21 only depending on teaching/learning circumstances for the 20/21 school year.

One additional educational aide is included for FY21 and FY22 as previously approved by the Board  Addition of nursing position partially fundad by
general fund is included. Reinstatement of transition to work teacher position {one of two positions eliminated in F¥21 per note in above
paragraph) in F¥22 is included. Otherwise, no additional staff is included for FY21 and out years of this forecast.

14
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Cuyahoga Valley Career Center

3.020 - Employees' Benefits
Retirement for all employees Workers Compensation, early retirement incentives, Medicare, unemployment, puckup on pickup. and all health
related insurances

Benefits as % of Total Expenditures
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Employees’ Benefits accounts for 21 03% of District expenditures

Insurance counts and premiums for October 2020 are used for the base cost calculations, as well as the 2020/202 1 salaries which drive the
retirement/medicare/workers’ compensation

Insurance premium increases of 8% blended rate are included for FY22 and out years. Premiums increased 0% for FY21, preceded by increases of
4.18%, 8.66%, 11.68%, 9.17%, and 4.55% respectively in FY20, FY19, FY18, FY17, and FY16 Employee premium share increased by 2% to 16% for alf
staff, effective October 1, 2017

All prowisiens of current negotiated agreements are included.

15
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Cuyahoga Valley Career Center

3.030 - Purchased Services

Amounts pard for personal services rendered by personnel who are not on the payroll of the school district, expenses for tution pasd to other
districts, ubhities costs and other services which the school district may purchase

Purchased Services as % of Total
Expenditures
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Purchased Services accounts for 8.61%: of District expenditures,

Utilities, property and fleet insurance, copier leases/costs, technology services and repairs, building maintenance and repairs, legal and other
professional services, and staff professional development compnise the majority of these expenditures

FY21 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 90% of authorized budgets being
expended 2% overal! inflationary growth is generally applied to purchased services items for FY22 and out years of this forecast

The technology support services contract that was in place for saveral years is ehminated after FY18,

16
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Cuyahoga Valey Career Center

3.040 - Supplies & Materials

Expenditures for general supplies, instructional materials including textbooks and media matenal, bus fuel and tres and all other maintenance
supples

Supplies & Materials as % of Total
Expenditures
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Supplies & Materials accounts for 3 99% of District expenditures

Textbooks, custodial and maintenance supplies, software, technology supples, and paper and other building/office supplies comprise the majority
of these expenditures

F¥21 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 85% of authorized budgets being

expended based upon historical review of budgets being utilized. 2% inflationary growth is generally applied to all supplies and materials items for
FY22 and out years
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Cuyahoga va ey Career Center

3.050 - Capital Outlay

This line includes expenditures for items having at least a five year Wfe expectancy, such as land. busldigs, improvements of grounds, equapment,
computers/technology, furnishings, and buses
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Capital Qutlay accounts for 0 57% of District expenditures.

Equipment for office and custodial/maintenance comprises the majority of these expenditures after FY18 as equipment purchases are planned for
procurement from Permanent Improvement Funds and other grant funds

FY18 included $125,000 for equipment needs for the new exercise science program
FY21 appropriatians approved by the Board of Education are used as the basis for this forecast, with application of 100% of authorized budgets

being expended based upon historical review of budgets being utilized 2% inflationary growth is generally applied to al’ capital outlay items for
FY22 and out years.
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Cuyahega Valley Career Center

3.060-4.060 - Intergovernmental & Debt

These lines account for pass through payments, as well as monies recewved by a district an behalf of another governmental entity, ptus principal and
interest payments for general fund borrowing

Debt as % of Total Expenditures
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The Intergovernmental/Debt expenditure category details general fund debt issued by the District
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Cuyahoga Valley Career Center

4.300 - Other Objects

Primary components for this expenditure line are membership dues and fees, ESC rontract deductions County Auditor/Treasuger lees. audit
expenses. and elecion expenses

Other Objects as % of Total
Expenditures
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Other Objects accounts for 2.06% of District expenditures
FY21 appropriations approved by the Board of Education are used as the basis for this forecast, with application of 100% of authonzed budgets
being expended based upon histarical review of budgets being utilized. 2% inflationary growth is generally applied to al other objects items for

FY22 and out years

Tax collection fees charged by Summit County, liability insurance, and memberships comprise the majority of these expenditures
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Cuyahoga Vatiey Career Center

5.040 - Total Other Financing Uses

Operating transfers out, advances out to other funds, and all other general fund finarcing uses

Other Objects as % of Total

Expenditures
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FORECASTED
2020 2021 2022 2023 2024 2025
Transfers Out 3,265,721 425,078 956,000 956,000 956.000 956,000
Advances Out 377.000 377,000 377.000 377.000 377,000 377,000
Other Financing Uses 175,504 242,000 242,000 242,000 242,000 242,000

Total Other Financing Uses accounts for 7.38% of District expenditures.

Advances and transfers to other funds are recorded in this category  Advances are simply a temporary “loan” for cash flow purposes to these other
funds, thus there is offsetting revenue in the current or subsequent fiscal year, resulting in no gain or loss to the District. Advances to Food Services,
Uniform School Supplies, Adult Education, Section 125, and Student Leadership funds totaling $377,000 are included for FY21 and all out years.
Transfers are permanent allocations of resources to the receiving funds, used to help offset operating costs. Transfers to funds other than
Permanent Improvement Building Maintenance and Permanent Improvement Technology are made in the next fiscal year to only provide funding
for the actual operating deficit from the prior fiscal year. Section 125 receives an annual transfer of approximately $21,000 for $10 per employee
per month contribution provisions in negotiated agreements. The planned transfer to Permanent Improvement Building Maintenance in FY21 for
phase three building improvements identified in the five-year facilities improvement plan is included in FY20 since the Board approved the transfer
along with bidding of the FY20 and FY21 projects at the same time. Transfers to this account return to $400,000 annually for unspecified projects
beginning in FY22 and out years.

The $30,000 annual allocation to each associate district for career-technical education programming is included in this category.
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Cuyahoga Valley Career Center

Five Year Forecast

Actual FORECASTED
Fiscal Year: 2020 2021 2022 2023 2024 2025
[Revanue:

1.010 - General Propersty Tax {R=al Estate) 11,176,854 11,213,405 11439283 11,593 884 11694754 11,864,887

1.020 - Public Utility Personal Property 537622 557,104 567,079 577,079 587078 597077

1.030 - Income Tax - - ] . - -

1.035 - Unrestricted Grants-in-Aid 1,604,493 1,565,431 1,571,250 1571262 1570,679 1,570,457

1.040 - Restricted Grants-in-Aid 113,457 134,778 134,778 134778 134778 134778

1050 - Property Tax Aflocation 1370317 1377883 1410841 1431189 1,444 568 1,464 238

1060 - All Qther Dperating Revenues 682,458 411,928 411,928 436,928 461,928 486928
1.070 - Total Revenue 15,485,201 15.260,529 15,535,159 15,745,120 15,858,785 16,118.365
Other Financing Sources:

2.010 - Prozeeds from Sale of Notes

2020 - State Emergency Loans and Adv

2.040 - Operating Transfers-in - - - - . -

2 050 - Advances-In 357,000 377,000 377,000 377,000 377,000 377000

2 060 - All Other Financing Sources 151,108 500 500 500 500 500

2 0170 - Totai Other Financing Sources 508,108 377,500 377.500 377,500 377,500 377,500
2.080 - Total Rev & Other Sources 15,993,309 15,638,030 15,912,660 16,122,621 16,276,286 16,495 866

|Expenditures:

3010 - Personnel Services 7,653.173 1.975,795% 8,262,490 8,604 506 8.94%370 9,308,709

3020 - Employee Benefits 2,877943 2,976,297 3,158231 3,349 964 3552353 3768429

3030 - Purchased Services 1076207 1218965 1,243 345 1,268,212 1.293,576 1,319,447

3.040 - 5upplies and Materials 473 B0% 564,172 575,456 586,965 598,704 £10,678

3.050 - Capital Qutlay 79.143 g1,138 82,761 84416 86,105 B7.827

Intergovernmental & Debt Service o -

4.300 - Other Objects 285,501 291,752 297,587 303,539 309610 315,802
4,500 - Total Expenditures 12 445,777 13,108,120 13,619,870 14,197 602 14,789.717 15,410,891
Other Financing Uses

5.010 - Operating Transfers-Out 3,265,721 425078 956,000 956 000 856,000 956,000

S.020 - Advances-Out 377,000 377,000 377,000 377,000 a77.000 377000

5.030 - All Other Financing Uses 175,504 242,000 242 000 242,000 242000 242000

5.040 - Total Other Financing Uses 3,818.225 1044,078 1,575,000 1,575,000 1,575,000 1,575,000
5.050 - Total Exp and Other Financing Uses 16,264,003 14,152,198 15,184,870 15,772,602 16.364,717 16,985,892
6.010 - Excess of Rev Over/{Under} Exp {270,694} | 1,485,831 717,789 350,019 (88,432} (490,026)
7.010 - Cash Balange July 1 {No Levies) 16,068,927 15,798,232 17,284 065 18,001 854 18,351 873 18,263,442
7.0:20 = Cash Balance June 30 {No Levies) 15,798,233 17,284,065 18,001 854 18,351,873 18,263,442 17,773,416

Reservations I

B.010 - Estimated Encumbrances lune 30 217,862 300,000 300,000 300,000 300000 200.000

9.080 - Reservations Subtatal - E - - - -
10010 - Fund Bal June 30 for Cert of App 15,560,371 16,984,065 17,701 854 18,051,873 17,963,442 17473416
Rev from Replacement/Renewal Lavias

11.010 & 11.020 - Renewal Levigs

11,030 - Cumulative Balance of Levies - = - - - -
12 010 - Fund Bal June 30 for Cert of Obkgations 15,580,371 16,984 055 17,701 854 18.051.873 17,963,442 17,473 416
Revenue from New Levies

13.010 & 13.020 - New Levies

13 030 - Cumnulative Balance of New Levies . . . - . .
15.010 - Unreserved Fund Balance June 30 15580371 16,984 065 17,701 854 18051 B73 17,963 447 17473416
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