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MINUTES
 
Cuyahoga Valley Career Center
Board/Admin Team
August 2024 Board Meeting
Thursday, August 29, 2024, 6:00 pm - 7:30 pm
Conference Room A

In Attendance
Ashley Thomas; Gary Suchocki; Jacquelyn Arendt; James
Virost; Jennifer Burke; Linda O'Neill; Rachel Malec; Rhonda
Crawford; Robert Felber

Cuyahoga Valley Career Center prepares youth and adults to enter, compete, advance, and lead in
an ever changing world of work, college, and careers.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated in the agenda item.

CALL TO ORDER:I.
Mrs. Arendt called the meeting to order at 6:02 PM.
WELCOME AND OATH OF OFFICEII.

Completion of Three-Year Term for Independence City School District (vacant
as of May 27, 2024); end of term: December 31, 2026. 

OATH OF OFFICE: 
I, Linda O'Neill, do hereby solemnly swear that I will support the Constitution of
the United States and the Constitution of the State of Ohio; and that I will
perform faithfully, to the best of my ability, the duties of Board of Education
Member of Cuyahoga Valley Career Center.
PLEDGE OF ALLEGIANCEIII.
Ms. Thomas arrived at 6:04 PM.
ROLL CALL:IV.
Mrs. Arendt____ Mrs. Burke____ Mrs. Crawford ____ 
Mr. Felber____ Mrs. Malec____ Mrs. O'Neill____
Mr. Suchocki____ Ms. Thomas____ Mr. Virost____
PRESIDENT'S REPORTV.
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* OSBA 2024 Capital Conference November 10-12, 2024 in Columbus at the
Greater Columbus Convention Center 
SUPERINTENDENT'S REPORTVI.
* Opening Day Staff Meeting - August 19, 2024
* High School Program Guide and Adult Education Fall Catalog
* All Boards' Dinner - October 24, 2024
* News Flash 
BOARD COMMENTSVII.
COMMITTEE REPORTSVIII.
* Buildings & Grounds Committee, Gary Suchocki, Chairperson: August 29,
2024 at 5:45 p.m., Conference Room B.
APPROVAL OF MINUTESIX.
* Regular Meeting of June 27, 2024

ROLL CALL:
Mrs. Burke____ Mrs. Crawford ____ Mr. Felber____ 
Mrs. Malec____ Mrs. O'Neill____ Mr. Suchocki____
Ms. Thomas____ Mr. Virost____ Mrs. Arendt____

•

Move: Rhonda Crawford  Second: Ashley Thomas  Status: Passed

Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

COMMENTS FROM THE PUBLICX.
The Board values and encourages public comment on education issues.
Anyone having an interest in actions of the Board may participate during the
open forum portion of the meeting. If possible, please identify yourself, prior to
the meeting, to the Board President or Superintendent. Should your comments
include a question, it may not be possible to provide you with the information
you request at the meeting.

The speakers may offer objective criticism of school operations and programs,
but the Board will not hear complaints about school personnel or other persons
at a public session. Other channels provide for Board consideration of
complaints involving individuals.

Participants must be recognized by the presiding officer and must preface their
comments by an announcement of their name, address and group affiliation, if
and when appropriate.
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Each statement made by a participant shall be limited to five (5) minutes
duration.
FINANCESXI.
Resolution #2024-8 27  Routine Items recommended (may be handled as one
motion). 

Move to accept all of the following routine financial items, as recommended by
the Treasurer.

Treasurer's Report:•
Acceptance of the Financial Report for the months of June and July
2024.
2024-8 27 (1)
Advances and Transfers to Various Funds:•
Authorize the Treasurer to make advances and transfers as listed in
exhibit.
2024-8 27 (2)
ROLL CALL:
Mrs. Crawford ____ Mr. Felber____ Mrs. Malec____ 
Mrs. O'Neill____ Mr. Suchocki____ Ms. Thomas____ 
Mr. Virost____ Mrs. Arendt____ Mrs. Burke____

•

Move: James Virost  Second: Jennifer Burke  Status: Passed

Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

NEW BUSINESS - PersonnelXII.
Resolution #2024-8 28 Personnel Items Recommended (may be handled as
one motion). 

Move to accept all of the following administrative, certified and classified
personnel recommendations, conditioned on statutes of the state as revised
and consolidated into general provisions, titles, chapters and sections including
all bills passed and filed contained in the Ohio Revised Code, as
recommended by the Superintendent.

ADMINISTRATIVE, SUPPORT, & CLASSIFIED EXEMPTA.
Employment:•
Per Resolution #2024-4 16 (2), employ Hannah Dougherty as School of
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Nursing Supervisor, effective August 14, 2024 through July 31, 2025, on
a one-year, limited contract for 228 days annual, at Supervisor, Step 2
per the Administrative, Support and Classified Exempt Employees
Compensation and Fringe Benefit Plan.
2024-8 28 (1)

CERTIFICATEDB.
Adult Education 2024-25 Instructors' List:•
Approve adding Jared Gepperth to the part time Adult Education
Instructors' List for the 2024-25 school year.
2024-8 28 (2)
Employment:•
Per Resolution #2024-6 25 (6), approve the employment of Nancy
Muscatello as Half-Time Cosmetology Instructor, effective August 19,
2024 for the 2024-25 school year, on a one-year limited contract at Step
10A, plus half workload pay, per the Agreement between the Cuyahoga
Valley Career Center Board of Education and the Cuyahoga Valley
Federation of Teachers Negotiated Agreement.
2024-8 28 (3)
Teacher 2024-25 Extended Service Contract:•
Approve the extended service contract for the 2024-25 school year for
Nancy Muscatello, in accordance with Article 12 "Additional
Compensation" Paragraph C. "Extended Service" of the Agreement
between Cuyahoga Valley Career Center Board of Education and the
Cuyahoga Valley Federation of Teachers.
2024-8 28 (4)
Approve Health Insurance Benefits:•
Due to Nancy Muscatello working an average of 30 hours per week as
Half-time High School Instructor and Part-time Adult Education Instructor,
approve Ms. Muscatello to receive Health Insurance Benefits for the
2024-25 school year as outlined in Article 35 "Insurance Coverage"
Paragraph A. "Group Health Insurance" of the Agreement between
Cuyahoga Valley Career Center Board of Education and the Cuyahoga
Valley Federation of Teachers Agreement.
2024-8 28 (5)
Professional Growth Days:•
In accordance with Article 12 of the Agreement between Cuyahoga
Valley Career Center Board of Education and the Cuyahoga Valley
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Federation of Teachers, approve the following staff person(s) for
professional growth days. Professional growth days are granted outside
of the normal working day.
2024-8 28 (6)
Amend Resolution #2024-6 25 (10):•
Amend Resolution #2024-6 25 (10) Professional Growth Days to
correct dates:

*  Bernie Bodnar (15 hours) from 7/10/24-7/21/24 to 6/10/24-6/21/24

*  Jennifer Standley (30 hours) from 7/10/24-7/21/24 to 6/10/24-6/21/24
2024-8 28 (7)
Resident Educator Program/Career Technical Teacher Mentorship
Program:

•

Per Article 12  "Additional Compensation, H. Resident Educator
Program" and "I. Career Technical Teacher Mentorship Program"
approve Shawn Fahey, Tim Moore, Angela Nonno, Charles Russo, Joan
Schentur, and Lauren Visnick, as Lead Instructors for the 2024-25
school year to be paid by authorized time sheet at the current Summer
Work Rate, reimbursed up to 15 hours.
2024-8 28 (8)
Resident Educator Program/Career Technical Teacher Mentorship
Program:

•

Per Article 12 "Additional Compensation, H. Resident Educator" and "I.
Career Technical Teacher Mentorship" approve Melissa Fox, Michael
Kapis, Jr., Matthew Harding, Heather Nelligan, Jamie Yax, and Michael
Zana to be reimbursed up to eight (8) hours for the 2024-25 school year.
All to be paid by authorized time sheet at the current Summer Work Rate.
2024-8 28 (9)
Resident Educator Program Coordinator:•
Per Article 12 "Additional Compensation, H. Resident Educator
Program" approve John Spano as the Program Coordinator for the
Resident Educator Summative Assessment (RESA) program for the
2024-25 school year to be paid by authorized time sheet at 120% of the
current Summer Work Rate, reimbursed up to 30 hours.
2024-8 28 (10)

CLASSIFIEDC.
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Employment:•
Per Resolution #2024-5 21 (9), approve the employment of Sarah
Hayman as Computer Technician, effective July 8, 2024 through June
30, 2025, on a one-year, limited contract, for 260 days annual, at
Computer Technician, Step 2, per the Agreement between the
Cuyahoga Valley Career Center Board of Education and the Ohio
Association of Public School Employees (OAPSE).
2024-8 28 (11)
Employment:•
Per Resolution #2024-6 25 (12), employ Theresa Antal as
Administrative Assistant to Adult Education, effective August 5, 2024
through June 30, 2025, on a one-year, limited contract for 260 days
annual, at Administrative Assistant I, Step 8 per the Agreement between
the Cuyahoga Valley Career Center Board of Education and the Ohio
Association of Public School Employees (OAPSE).
2024-8 28 (12)
Resignation/Retirement:•
Accept the resignation of Harvey Slussar, Educational Aide in the
Building & Property Maintenance Program, effective August 16, 2024.
2024-8 28 (13)
Replacement:•
Approve the replacement of Educational Aide in the Building & Property
Maintenance Program.
2024-8 28 (14)
Employment/Reassignment:•
Per Resolution #2024-8 28 (14) , approve the voluntary reassignment
of Robert Guilfoyle as Educational Aide for Building & Property
Maintenance Program, effective August 21, 2024 through June 30,
2025, for the remainder of a two-year, limited contract for 180 days, at
Educational Aide, Step 2, per the Agreement between the Cuyahoga
Valley Career Center Board of Education and the Ohio Association of
Public School Employees (OAPSE).
2024-8 28 (15)
Replacement:•
Due to the movement of Robert Guilfoyle, replace Educational Aide
position.
2024-8 28 (16)
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Employment:•
Per Resolution #2024-8 28 (16), approve Chad Tokie as Educational
Aide, effective August 21, 2024 through June 30, 2025, on a one-year,
limited contract for 180 days annual, at Educational Aide, Step 0 per the
Agreement between the Cuyahoga Valley Career Center Board of
Education and the Ohio Association of Public School Employees
(OAPSE).
2024-8 28 (17)
Accept Rescindment of Employment:•
Accept the rescindment of employment as Educational Aide by Michael
DeLong, effective August 8, 2024.
2024-8 28 (18)
Employment:•
Per Resolution #2023-12 37 (15),  employ Ronald Summers as
Educational Aide, effective August 21, 2024 through June 30, 2025 on a
one-year, limited contract for 180 days annual, at Educational Aide, Step
5 per the Agreement between the Cuyahoga Valley Career Center Board
of Education and the Ohio Association of Public School Employees
(OAPSE). 
2024-8 28 (19)
Student Employment:•
Approve the employment of Sasha Patterson, Chris Young, Richard
Piros, and Damon Hoody to perform services on an as needed basis at
the current Student Employment Rate, effective August 21, 2024 through
the 2024-25 school year.
2024-8 28 (20)
ROLL CALL:
Mr. Felber____ Mrs. Malec____ Mrs. O'Neill____
Mr. Suchocki____ Ms. Thomas____ Mr. Virost____ 
Mrs. Arendt____ Mrs. Burke____ Mrs. Crawford ____ 

•

Move: Gary Suchocki  Second: Rachel Malec  Status: Passed

Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

NEW BUSINESS - Non-personnelXIII.
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Resolution #2024-8 29 Non-personnel Items Recommended (may be handled
as one motion).

Move to accept all of the following items, as recommended by the
Superintendent.

Disposal of Inventory Items:•
Approve the disposal of varied inventory items as listed.
2024-8 29 (1)
Donations:•
Accept donations as per Resolution #1976-167.
2024-8 29 (2)
Adult, Tuition, Community School Students Enrolled in High School
Programs:

•

Approve adult, tuition, and community school students for enrollment in
high school programs as listed.
2024-8 29 (3)
Amend Resolution #2024-3 14 (11):•
Amend Resolution #2024-3 14 (11) changing the dates of Assistant
Superintendent Marcy Green's travel as Team Leader for the Council on
Occupational Education Site Visit in Coral Springs, Florida from August
5-8, 2024 to August 26-29, 2024.
2024-8 29 (4)
Professional Meeting Days:•
Approve Board Member Ashley Thomas and Superintendent David
Mangas to attend ACTE's CareerTech Vision Conference December 4-
7, 2024 in San Antonio, Texas. Expenses to be paid in accordance with
CVCC Board Policy and Administrative Guidelines. Trip subject to
cancellation by Superintendent dependent upon world events. 
2024-8 29 (5)
Professional Meeting Days:•
Approve Assistant Superintendent Marcy Green to attend ACTE's
National Policy Seminar in Washington, D.C., March 16-19, 2025.
Expenses to be paid in accordance with CVCC Board Policy and
Administrative Guidelines. Trip is subject to cancellation by
Superintendent dependent upon world events.
2024-8 29 (6)
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Professional Meeting Days:•
Approve Assistant Superintendent Marcy Green to attend the 2025
National Association for Career Technical Education Information
(NACTEi) National Conference May 5-8, 2025 in Tucson, AZ. Expenses
to be paid in accordance with CVCC Board Policy and Administrative
Guidelines. Trip is subject to cancellation by Superintendent dependent
upon world events.
2024-8 29 (7)
Authorize to Pay Brecksville Police Officers:•
Authorize payment of Brecksville police officers during the 2024-25
school year as needed.
2024-8 29 (8)
Authorize Funds for Career Technical Education (CTE) Partnership:•
Authorize CVCC providing funding for $30,000 for each associate
district for FY25. Funds will support Career and Technical Education
through activities/projects agreed to by the CVCC Superintendent and
Associate District Superintendents as listed in the attachment.
2024-8 29 (9)
Approve Utilizing the School Emergency and Safety Plan Services: •
Approve utilizing the Ohio Schools Council for School Emergency and
Safety Plan Services at a cost of $225.00 from July 1, 2024 through
June 30, 2025.
2024-8 29 (10)
Membership in HPS Group Purchasing Program:•
Approve membership in the HPS Group Purchasing Program for the
2024-25 school year in the amount of $760.00.
2024-8 29 (11)
Approve Agreement:•
Approve  Contracted Services Agreement between Laura Icardi/ACT
Test Prep and Cuyahoga Valley Career Center for the 2024-25 school
year.
2024-8 29 (12)
Approve Agreement Addendum:•
Approve agreement addendum between Cuyahoga Valley Career Center
and Ohio Department of Youth Services to add Fiber Optic Technician
(FOT) Program to existing class choices for up to eight (8) students.
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2024-8 29 (13)
Approve Agreement:•
Approve Desidara Statement of Work to provide marketing services for
the 2024-25 school year.
2024-8 29 (14)
Approve Agreement:•
Approve agreement between Cuyahoga Valley Career Center and
Desidara to provide website support for the 2024-25 school year.
2024-8 29 (15)
Approve Third Amendment to Amended and Restated Consortium
Agreement of Suburban Health Consortium:

•

WHEREAS, Cuyahoga Valley Career Center is a Consortium Member of
Suburban Health Consortium ("SHC"); and

WHEREAS, this Board desires to amend the Amended and Restated
Consortium Agreement of SHC, as amended (the "Consortium
Agreement"), as set forth in the attached Third Amendment (the "Third
Amendment"); and

WHEREAS, the Third Amendment will become effective in accordance
with the Consortium Agreement upon the approval of at least two-thirds
of the Consortium Members;

THEREFORE, BE IT RESOLVED that this Board hereby approves the
Third Amendment; and

BE IT FURTHER RESOLVED that the Treasurer is hereby authorized
and directed to provide a certified copy of this resolution to the
Chairperson of SHC; and

BE IT FURTHER RESOLVED that this Board has determined that all
formal actions of this Board concerning and relating to the adoption of
this resolution were adopted in an open meeting of this Board in
compliance with Ohio law, and that all deliberations of this Board and any
of its committees that resulted in such formal action were open to the
public when required by Ohio law.
2024-8 29 (16)
Authorize a Guaranteed Maximum Price Amendment to Contract for
Construction Management at Risk Services:

•
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WHEREAS, Cuyahoga Valley Career Center was awarded a grant from
the State of Ohio in the amount of $9,050,984 which combined with local
funds and in kind contributions of $3,127,456 providing a total project
cost of $12,178,440 for a small renovation and 18,000 square foot
addition previously approved by this Board; and

WHEREAS, the Project Architect has completed the plans and
specifications, and the Construction Manager at Risk and Administration
are developing the Guaranteed Maximum Price Amendment based on
Ohio Facilities Construction Commission's forms; and

WHEREAS, the Grant's conditions require a board resolution authorizing
the project by September 15, 2024; and

WHEREAS, it is anticipated that the work will begin fall of 2024 and has
the estimated completion date of December 31, 2025.

NOW, THEREFORE BE IT RESOLVED, by the Board of Education of
the Cuyahoga Valley Career Center, Counties of Cuyahoga and Summit,
Ohio, that:

Section 1. The Board authorizes the Treasurer of this Board to sign a
Guaranteed Maximum Price Amendment, based on OFCC forms, to the
CMR contract for the approximately 18,000 square foot addition and
renovation in an amount not to exceed $9,795,912.00. In addition, an
Owner's Contingency, in the amount of $489,766.00, is held by
Cuyahoga Valley Career Center for change orders and/or equipment.

Section 2. This Board finds and determines that all formal actions of this
Board and of any of its committees concerning and relating to the
adoption of this resolution were taken, and that all deliberations of this
Board and of any of its committees that resulted in such formal actions
were held, in meetings open to the public, in compliance with the law.

Section 3. This resolution shall be in full force and effect from and
immediately upon its adoption.
2024-8 29 (17)
ROLL CALL:
Mrs. Malec____ Mrs. O'Neill____ Mr. Suchocki____ 
Ms. Thomas____ Mr. Virost____ Mrs. Arendt____ 
Mrs. Burke____ Mrs. Crawford ____ Mr. Felber____ 

•

Move: Robert Felber  Second: Rhonda Crawford  Status: Passed
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Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

MOTION TO TO TO EXECUTIVE SESSION (Board will reconvene after
Executive Session; no action will be taken):

XIV.

For the purpose of discussing the "employment of a public employee."
6:54 PM

ROLL CALL:
Mrs. O'Neill____ Mr. Suchocki____ Ms. Thomas____
Mr. Virost____ Mrs. Arendt____ Mrs. Burke____ 
Mrs. Crawford ____ Mr. Felber____ Mrs. Malec____ 

•

Move: Robert Felber  Second: Rachel Malec  Status: Passed

Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

CALL TO ORDER FOLLOWING EXECUTIVE SESSION:XV.
7:46 PM
ADJOURNXVI.
7:46 PM

ROLL CALL:
Mr. Suchocki____ Ms. Thomas____ Mr. Virost____ 
Mrs. Arendt____ Mrs. Burke____ Mrs. Crawford ____ 
Mr. Felber____ Mrs. Malec____ Mrs. O'Neill____

•

Move: Jennifer Burke  Second: Rhonda Crawford  Status: Passed

Yes: James Virost, Gary Suchocki, Jacquelyn Arendt, Robert Felber,
Ashley Thomas, Jennifer Burke, Rachel Malec, Rhonda Crawford, Linda
O'Neill

Next meeting: Thursday, Sept. 26, 2024 at 6:00 PM in Conference
Room A.
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Buildings and Grounds Committee Meeting 

August 29, 2024 

Start Time:  5:45 P.M. | Conference Room B 

Attendees:  Linda O’Neill, Gary Suchocki, Dave Mangas, Michael McDade 

Adjourn:      5:58 P.M. 

 

The Buildings and Grounds Committee met at 5:45 p.m. on August 29, 2024.  The Committee reviewed 

and discussed the New Construction Labs Project as presented by the Business Manager, Michael 

McDade. 

Mr. McDade presented and discussed the guaranteed maximum price which was submitted by the 

construction manager at risk, Panzica Construction.   There will be a resolution later this evening that 

the Board of Education will be asked to vote on for acceptance of this guaranteed maximum price. The 

total project budget for the project is $12,178,440.00.   The submitted guaranteed maximum price was  

$9,795,912.  The difference between these two numbers is made of costs associated with architect and 

design fees, construction management fees and contingencies. 
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 Current Month 
FCST Estimate 

 Current Month 
Actuals 

 Prior FY 
Month Actuals 

 Variance-
Current Month 

Actuals to 
Estimate Explanation of Variance

Revenue:

  1.010 - General Property Tax (Real Estate) 3,500,000$  3,165,741$  3,463,894$  (334,259)$     timing of tax advances/settlements compared to prior fiscal 
years and FCST estimate 

  1.020 - Public Utility Personal Property Tax -$              197,250$     191,944$     197,250$      Cuyahoga County settlement received in August vs September 
estimate in FCST 

  1.035 - Unrestricted Grants-in-Aid 142,000$     136,820$     148,071$     (5,180)$        

  1.040 - Restricted Grants-in-Aid 31,250$        60,912$        34,129$        29,662$        
 increase in career awareness & exploration funding from 
ODEW, casino tax received in August but reflected in FCST to 
be received across full fiscal year 

  1.050 - Property Tax Allocation -$              -$              -$              -$              

  1.060 - All Other Operating Revenues 81,500$        252,737$     102,910$     171,237$     
 Cuyahoga County settlement received in August vs September 
estimate in FCST thus TIF payments received earlier than 
anticipated 

1.070 - Total Revenue 3,754,750$  3,813,460$  3,940,949$  58,710$        

Other Financing Sources:
  2.050 - Advances In  $     157,000  $     157,000  $     222,000  $                -   
  2.060 - All Other Financing Sources  $             100  $               50  $          3,825 (50)$              
2.080 Total Revenue and Other Financing Sources 3,911,850$  3,970,510$  4,166,774$  58,660$        

Expenditures:

  3.010 - Personnel Services 775,000$     638,528$     741,041$     136,472$      timing of and reduction in severance payments compared to 
prior fiscal years 

   3.020 - Employees' Retirement/Insur. Benefits 265,000$     263,825$     237,732$     1,175$          
  3.030 - Purchased Services 122,000$     154,606$     85,898$        (32,606)$       timing of payments compared to prior fiscal years 
  3.040 - Supplies and Materials 100,000$     151,226$     91,731$        (51,226)$       timing of payments compared to prior fiscal years 
  3.050 - Capital Outlay 6,500$          -$              1,897$          6,500$          
  3.060 - Intergovernmental -$              -$              -$              -$              

  4.300 - Other Objects 40,000$        50,674$        49,794$        (10,674)$       timing of payments compared to prior fiscal years primarily 
due to Cuyahoga County tax settlement fees in August 

4.500 - Total Expenditures 1,308,500$  1,258,858$  1,208,093$  49,642$        

Other Financing Uses:
  5.010 - Operating Transfers-Out 727,600$     727,599$     1,114,354$  1$                 
  5.020 - Advances Out 157,000$     157,000$     157,000$     -$              
  5.030 - All Other Financing Uses -$              -$              -$              -$              
5.050 - Total Expenditures and Other Financing Uses 2,193,100$  2,143,457$  2,479,447$  49,643$        

Surplus/(Deficit) for Month 1,718,750$  1,827,053$  1,687,326$  108,303$      

rb090624

Forecast Comparison - General Operating Fund - August 2024

Cuyahoga Valley Career Center
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 Current FYTD 
FCST Estimate 

 Current FYTD 
Actuals 

 Prior FYTD 
Actuals 

 Variance-
Current FYTD 

Actuals to 
Estimate Explanation of Variance

Revenue:

  1.010 - General Property Tax (Real Estate) 6,596,478$    6,262,219$    5,825,113$     (334,259)$     timing of tax advances/settlements compared to prior fiscal 
years and FCST estimate 

  1.020 - Public Utility Personal Property Tax -$                197,250$       191,944$        197,250$      Cuyahoga County settlement received in August vs September 
estimate in FCST 

  1.035 - Unrestricted Grants-in-Aid 250,417$       245,237$       273,313$        (5,180)$        

  1.040 - Restricted Grants-in-Aid 92,158$         121,820$       63,131$           29,662$        
 increase in career awareness & exploration funding from 
ODEW, casino tax received in August but reflected in FCST to 
be received across full fiscal year 

  1.050 - Property Tax Allocation -$                -$                -$                 -$              

  1.060 - All Other Operating Revenues 164,499$       335,736$       152,627$        171,237$     
 Cuyahoga County settlement received in August vs September 
estimate in FCST thus TIF payments received earlier than 
anticipated 

1.070 - Total Revenue 7,103,552$    7,162,262$    6,506,128$     58,710$         

Other Financing Sources:
  2.050 - Advances In  $       157,000  $       157,000  $        222,000 -$              
  2.060 - All Other Financing Sources 100$               50$                 19,825$           (50)$              
2.080 Total Revenue and Other Financing Sources 7,260,652$    7,319,312$    6,747,953$     58,660$        

Expenditures:

  3.010 - Personnel Services 1,408,851$    1,272,379$    1,358,741$     136,472$      timing of and reduction in severance payments compared to 
prior fiscal years 

   3.020 - Employees' Retirement/Insur. Benefits 516,065$       514,890$       463,510$        1,175$          
  3.030 - Purchased Services 237,302$       269,908$       225,626$        (32,606)$       timing of payments compared to prior fiscal years 
  3.040 - Supplies and Materials 139,085$       190,311$       139,997$        (51,226)$       timing of payments compared to prior fiscal years 
  3.050 - Capital Outlay 6,500$            -$                8,969$             6,500$          
  3.060 - Intergovernmental -$                -$                -$                 -$              

  4.300 - Other Objects 176,027$       186,701$       166,668$        (10,674)$       timing of payments compared to prior fiscal years primarily 
due to Cuyahoga County tax settlement fees in August 

4.500 - Total Expenditures 2,483,830$    2,434,189$    2,363,511$     49,641$        

Other Financing Uses:
  5.010 - Operating Transfers-Out 727,600$       727,599$       1,114,354$     1$                 
  5.020 - Advances Out 157,000$       157,000$       157,000$        -$              
  5.030 - All Other Financing Uses -$                300$               -$                 (300)$           
5.050 - Total Expenditures and Other Financing Uses 3,368,430$    3,319,088$    3,634,865$     49,342$        

Surplus/(Deficit) FYTD 3,892,222$    4,000,224$    3,113,088$     108,002$      

rb090624

Cuyahoga Valley Career Center

Forecast Comparison - General Operating Fund - August 2024
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Unrestricted Property  Restricted
Real Personal Other Grants- Tax Grants- Non- Total

Estate Property Interest Local in-Aid Allocation in-Aid Operating* Revenue

July 3,096,478        -                   83,013        (14)                  108,417         -                   60,908       -               3,348,802     

August 3,165,741        197,250         79,174        173,562         136,820         -                   60,912       157,050     3,970,510     

September -                      -                   -               -                   -                   -                   -              -               -                     

October -                      -                   -               -                   -                   -                   -              -               -                     

November -                      -                   -               -                   -                   -                   -              -               -                     

December -                      -                   -               -                   -                   -                   -              -               -                     

January -                      -                   -               -                   -                   -                   -              -               -                     
 -              

February -                      -                   -               -                   -                   -                   -              -               -                     

March -                      -                   -               -                   -                   -                   -              -               -                     

April -                      -                   -               -                   -                   -                   -              -               -                     

May -                      -                   -               -                   -                   -                   -              -               -                     

June -                      -                   -               -                   -                   -                   -              -               -                     

Totals $6,262,219 $197,250 $162,187 $173,549 $245,237 $0 $121,819 $157,050 $7,319,312

% of Total 85.56% 2.69% 2.22% 2.37% 3.35% 0.00% 1.66% 2.15%

rb090624

Cuyahoga Valley Career Center

*Non-Operating Revenue includes advances in, and refund of prior year expenditures.

Revenue Analysis Report - General Operating Fund Only - FY25
Local Revenue State Revenue

Taxes
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Other- Non- Total
Salaries Benefits Services Supplies Equipment Intergov. Dues/Fees Operating* Expenses

July 633,851            251,065         115,302         39,085           136,027    -                   -                    300                  1,175,630        

August 638,528            263,825         154,606         151,226         -              -                   50,674            884,599         2,143,457        

September -                      -                   -                   -                   -              -                   -                    -                   -                      

October -                      -                   -                   -                   -              -                   -                    -                   -                      

November -                      -                   -                   -                   -              -                   -                    -                   -                      

December -                      -                   -                   -                   -              -                   -                    -                   -                      

January -                      -                   -                   -                   -              -                   -                    -                   -                      

February -                      -                   -                   -                   -              -                   -                    -                   -                      

March -                      -                   -                   -                   -              -                   -                    -                   -                      

April -                      -                   -                   -                   -              -                   -                    -                   -                      

May -                      -                   -                   -                   -              -                   -                    -                   -                      

June -                      -                   -                   -                   -              -                   -                    -                   -                      

TOTALS $1,272,378 $514,889 $269,909 $190,311 $136,027 $0 $50,674 $884,899 $3,319,087

% of Total 38.34% 15.51% 8.13% 5.73% 4.10% 0.00% 1.53% 26.66%
*Non-Operating expenses include advances and transfers out.

rb090624

Expenditure Analysis Report - General Operating Fund - FY25

Cuyahoga Valley Career Center
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Beginning Monthly Fiscal Year Monthly Fiscal Year Current Unencumbered
Fund Fund Name Balance Receipts To Date Expenditures To Date Fund Current Fund

7/1/2024 Receipts Expenditures Balance Encumbrances Balance
001 General Fund $19,741,565.61 $3,970,509.93 $7,319,311.82 $2,143,457.43 $3,319,087.35 $23,741,790.08 $1,187,844.33 $22,553,945.75
003 Permanent Improvement $5,898,952.49 $650,000.00 $650,000.00 $192,251.70 $573,554.70 5,975,397.79 $2,116,106.85 3,859,290.94
006 Food Service $32,199.72 $119,609.03 $119,634.30 $83,727.05 $89,780.27 62,053.75 $12,050.00 50,003.75
008 Endowment $54,358.21 $174.48 $411.28 $4,000.00 $4,000.00 50,769.49 $0.00 50,769.49
009 Uniform School Supplies $15,200.94 $100,501.06 $105,041.06 $56,268.46 $56,268.46 63,973.54 $37,146.16 26,827.38
011 Rotary-Special Services $111,629.16 $425.00 $3,277.10 $92.49 $92.49 114,813.77 $3,065.87 111,747.90
012 Adult Education $830,768.04 $116,216.35 $184,881.61 $84,635.33 $176,848.91 838,800.74 $113,376.66 725,424.08
018 Public School Support $192,353.27 $6,453.68 $10,920.96 $935.04 $2,171.71 201,102.52 $13,480.83 187,621.69
019 Other Grants $73,698.78 $0.00 $0.00 $1,123.49 $1,925.13 71,773.65 $30,226.00 41,547.65
022 District Agency $31,938.99 $38,779.68 $71,387.86 $39,042.96 $73,036.11 30,290.74 $0.00 30,290.74
200 Student Managed Activity $52,220.49 $1,018.50 $1,443.50 $40.00 $113.79 53,550.20 $1,000.00 52,550.20
451 Data Communications $0.00 $0.00 $0.00 $0.00 $0.00 0.00 $0.00 0.00
495 CTE Construction Grant $1,909,085.80 $6,788,238.00 $6,788,238.00 $38,759.00 $76,792.20 8,620,531.60 $1,326,743.60 7,293,788.00
499 Miscellaneous State Grants $389,923.80 $459.98 $9,624.21 $212,322.92 $216,593.10 182,954.91 $39,189.10 143,765.81
524 Carl Perkins Grants ($15,119.00) $45,059.09 $45,059.09 $4,510.13 $31,636.25 (1,696.16) $74,453.55 (76,149.71)

Grand Totals (ALL Funds) $29,318,776.30 $11,837,444.78 $15,309,230.79 $2,861,166.00 $4,621,900.47 $40,006,106.62 $4,954,682.95 35,051,423.67

\

Cuyahoga Valley Career Center

FINSUMM Financial SummaryAugust 2024
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Cash Summary Report Balance 40,006,106.62$    

Bank Balance:
  PNC Main Checking 1,030,535.73    
  PNC - Merchant Svcs. 6,018.64            
  PNC - Payroll Holding 40,000.00         

1,076,554.37$    

Investments:

 
  U.S. Bank: Meeder Investment Managers 
Managed Portfolio 20,746,991.68   
   STAR Ohio 18,210,351.65  

38,957,343.33$  
Petty Cash:
  Administrative Office 1,500.00            

-                     
-                     

1,500.00$            
Change Fund:  

-                     
-                     
-                     
-                     

-$                     

Less: Outstanding Checks (37,068.84)$        

Outstanding Deposits/Other Adjustments:
  Credit Card Receipts in Transit 7,814.00            
  Deposit in Transit (36.24)                
  Payroll in Transit -                     
  June Health Insurance Adjustment -                     

7,777.76$            

Bank Balance 40,006,106.62$    

Variance -$                        

rb090624

Cuyahoga Valley Career Center

Cash Reconciliation

August 31, 2024
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August 2024
rb090624

 Prior FY FYTD MTD FYTD FYTD
FYTD Carryover FYTD Actual Actual Current Unencumbered Percent

Fund Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances Balance Exp/Enc

001 General Fund $19,771,336.00 $251,594.62 $20,022,930.62 $3,319,087.35 $2,143,457.43 $1,187,844.33 15,515,998.94 22.51%
003 Permanent Improvement $6,427,456.00 $2,381,256.34 $8,808,712.34 $573,554.70 $192,251.70 $0.00 8,235,157.64 6.51%
006 Food Service $186,375.00 $105.00 $186,480.00 $89,780.27 $83,727.05 $12,050.00 84,649.73 54.61%
008 Endowment $15,000.00 $0.00 $15,000.00 $4,000.00 $4,000.00 $0.00 11,000.00 26.67%
009 Uniform School Supplies $85,800.00 $7,583.35 $93,383.35 $56,268.46 $56,268.46 $37,146.16 (31.27) 100.03%
011 Rotary-Special Services $47,800.00 $158.36 $47,958.36 $92.49 $92.49 $3,065.87 44,800.00 6.59%
012 Adult Education $1,561,570.00 $39,285.46 $1,600,855.46 $176,848.91 $84,635.33 $113,376.66 1,310,629.89 18.13%
018 Public School Support $114,627.13 $1,076.80 $115,703.93 $2,171.71 $935.04 $13,480.83 100,051.39 13.53%
019 Other Grants $43,857.59 $29,841.19 $73,698.78 $1,925.13 $1,123.49 $30,226.00 41,547.65 43.63%
022 District Agency $700,000.00 $0.00 $700,000.00 $73,036.11 $39,042.96 $0.00 626,963.89 10.43%
200 Student Managed Activity $39,600.00 $1,000.00 $40,600.00 $113.79 $40.00 $1,000.00 39,486.21 2.74%
451 Data Communications $1,800.00 $0.00 $1,800.00 $0.00 $0.00 $0.00 1,800.00 0.00%
495 CTE Construction Grant $9,000,000.00 $1,403,535.80 $10,403,535.80 $216,593.10 $212,322.92 $0.00 10,186,942.70 2.08%
499 Miscellaneous State Grants $277,063.27 $191,153.16 $468,216.43 $216,593.10 $212,322.92 $39,189.10 212,434.23 54.63%
524 Carl Perkins Grants $453,778.60 $17,470.77 $471,249.37 $31,636.25 $4,510.13 $74,453.55 365,159.57 22.51%

Totals $38,726,063.59 $4,324,060.85 $43,050,124.44 $4,761,701.37 $3,034,729.92 $1,511,832.50 $36,776,590.57 14.57%

6

Appropriation Summary

Cuyahoga Valley Career Center
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Vendor Amount Fund Description
CDW-G 18,600.00       001/003 Software license renewals, projector
Certiport 29,830.00       001 Software license renewals
Hoffman Crow Inc. 163,310.00     499 Tower technician program training equipment/supplies
Hill Street Construction, Inc. 35,675.00       003 Restaurant flooring replacement
Illuminating Co. 22,017.00       001 Electricity
CDW-G 74,976.55       003/001 Replacement computers, batteries, stands
Dynamerican 12,885.00       001 Drainage pipe/floor drains
GPD Group 38,759.00       495 Architectural/engineering services for building addition
Jones & Bartlett Learning LLC 10,013.06       001 EMS program instructional materials
Modern Campus USA, Inc. 15,054.14       001 Lumens software license renewal for adult education
NEONET 61,000.00       001 Data/technology services
North East Mechanical, Inc. 17,707.50       003 Server room back-up power system
US Communications & Electric 52,720.10       003 Paging system upgrade project
Graybar Electric 21,928.77       499 Tower technician program training equipment/supplies
GMES, LLC 21,074.71       499 Tower technician program training supplies
Suburban Health Consortium 145,032.35     various Employee benefits insurance premiums

rb090624

Check Register for Checks > $9,999.99
August 2024

Cuyahoga Valley Career Center
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FY2025--August 2024 Enrollment: 132

Receipts Mo. Estimate Mo. Actual Variance FYTD Estimate FYTD Actual Variance Explanation of Variance

1214-Tuition 22,450 46,427 23,977 53,436 109,921 56,485
timing of receipts compared to prior fiscal years, 
increase in program enrollments compared to prior 
fiscal years

1730-Sale of Materials 322 0 (322) 4,382 0 (4,382)
1790-Other Classroom Fees 5,095 2,910 (2,185) 10,037 6,080 (3,957)
1833-Services to Patrons 163 180 17 215 675 460
1890-Miscellaneous 68 608 540 1,031 2,115 1,084
3110-State Foundation 65,495 66,091 596 65,495 66,091 596
5100-Transfers In 0 0 0 0 0 0
5300-Red.of Prior Year Expends. 0 0 0 0 0 0

Total Receipts 93,594 116,216 22,622 134,596 184,882 50,286

Expenditures
100-Salaries 63,227 56,823 6,404 125,842 120,733 5,109

200-Fringe Benefits 29,066 16,207 12,859 55,541 31,205 24,335 Changes in administrative staffing reduced insurance 
benefits costs

400-Purchased Services 2,535 2,278 257 6,257 12,181 (5,925)
500-Supplies 5,869 9,010 (3,141) 8,041 11,235 (3,194)
600-Equipment 7,550 0 7,550 7,550 0 7,550
800-Other 1,124 318 807 1,572 1,494 77
930-Refunds of Prior Yr. Rceipts 0 0 0 0 0 0

Total Expenditures 109,371 84,635 24,736 204,802 176,849 27,953

Surplus/(Deficit) for Month & FYTD (15,777) 31,581 47,358 (70,206) 8,033 78,239

Cuyahoga Valley Career Center

CVCC Adult Education Monthly and FYTD Estimates vs Actuals
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CVCC Adult Education Forecast Monthly Cash Flow Data Entry

Advance In Current FY $0.00

FY2025 July August September October November December January February March April May June Totals Annual Estimate

% of Estimate 
Received/ 
Expended

Balance Remaining 
to be Received/ 

Expended

Receipts
1214-Tuition $63,493.26 $46,427.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $109,920.61 $1,125,000.00 9.77% $1,015,079.39
1730-Sale of Materials $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 0.00% $80,000.00
1790-Other Classroom Fees $3,170.00 $2,910.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,080.00 $18,249.00 33.32% $12,169.00
1833-Services to Patrons $495.00 $180.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $675.00 $1,470.00 45.92% $795.00
1890-Miscellaneous $1,507.00 $608.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,115.00 $25,000.00 8.46% $22,885.00
3110-State Foundation $0.00 $66,091.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $66,091.00 $400,000.00 16.52% $333,909.00
5100-Transfers In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00
5210-Advances In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00
5300-Reduction of Prior Year Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Receipts $68,665.26 $116,216.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $184,881.61 $1,649,719.00 11.21% $1,464,837.39

Expenditures
100-Salaries $63,910.36 $56,822.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $120,733.14 $975,000.00 12.38% $854,266.86
200-Fringe Benefits $14,998.78 $16,206.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,205.37 $326,560.00 9.56% $295,354.63
400-Purchased Services $9,903.59 $2,277.77 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,181.36 $125,000.00 9.75% $112,818.64
500-Supplies $2,224.41 $9,010.31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,234.72 $108,842.00 10.32% $97,607.28
600-Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $54,550.00 0.00% $54,550.00
800-Other $1,176.44 $317.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,494.32 $10,332.00 14.46% $8,837.68
920-Advances Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00
930-Refunds of Prior Year Receipts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00
Total Expenditures $92,213.58 $84,635.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $176,848.91 $1,600,284.00 11.05% $1,423,435.09

Receipts Over/(Under) Expends. -$23,548.32 $31,581.02 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,032.70 $49,435.00

Beg. Cash Bal. incl. Advance Across FY-end $830,768.04 $807,219.72 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $830,768.04 $830,768.04

End. Cash Bal. incl. Advance Across FY-end $807,219.72 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $880,203.04

End. Cash Bal. without Advances $807,219.72 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $880,203.04

Encumbrances $109,982.96 $113,376.66 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00

Ending Unenc. Bal. $697,236.76 $725,424.08 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $838,800.74 $855,203.04
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September 2024 

Removal of Equipment from Inventory 

 

Program Area  Item 
 
Career Development   31 STEM Kits 

(22 Lego “Mindstorm Kits, 9 Vex Kits) 

Kits will be donated to North Royalton HS STEM Program 

c/o Jeff Rhodes 
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DONATIONS –September 2024 

FROM TO ITEM(S) 

Peter & Marily Tsivitse Foundation 
34400 Brookmeade Ct, Apt 306 
Solon, OH  44139 

Scholarship for Adult Education 
Programming (CPT, Dental 
Assisting, EKG Tech, EMT, 

FOT, Graphic Design for 
Printed Web Production, HVAC, 

LPN, Machining Technology, 
Phlebotomy, STNA, TTT 

• $25,000 
Scholarship 
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8/23/2024
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