Buildings and Grounds Committee Meeting

August 29, 2024
Start Time: 5:45 P.M. | Conference Room B
Attendees: Linda O’Neill, Gary Suchocki, Dave Mangas, Michael McDade
Adjourn:  5:58 P.M.

The Buildings and Grounds Committee met at 5:45 p.m. on August 29, 2024. The Committee reviewed
and discussed the New Construction Labs Project as presented by the Business Manager, Michael
McDade.

Mr. McDade presented and discussed the guaranteed maximum price which was submitted by the
construction manager at risk, Panzica Construction. There will be a resolution later this evening that
the Board of Education will be asked to vote on for acceptance of this guaranteed maximum price. The
total project budget for the project is $12,178,440.00. The submitted guaranteed maximum price was
$0,795,912. The difference between these two numbers is made of costs associated with architect and
design fees, construction management fees and contingencies.
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