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What is the Road Map?

• The CVCC “Road Map to the Future” 
identifies long range topics that education 
institutions will likely face

• Identifying these topics will allow CVCC to 
plan strategies to address them before they 
become a reality

• The Road Map will assist CVCC in the areas 
of Academic, Operations, and Technology

• The purpose is to create a climate and 
culture of sustainability for CVCC 
instructionally, operationally, and financially
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District Level

Academic
• Adult – High School

Operation
• Facility – Food Service – Transportation

Technology
• Network – Instructional – Security 



District Level
• Legislative Questions

• Property Tax Reform/Reduction in State Funding
• Cash Balance Limits
• Per-pupil funding distributed by the State
• Tax subdivision consolidation
• Shift services such as transportation to ESCs

• Insurance Stability
• Future investigation into Dental and Vision
• Cost of medical care and medical insurance

• Through the first two months of new insurance premium 
structure with a 11.5% increase of base rate, Suburban Health 
Consortium has added $18,957.87

• Monthly premium paid for Nov. 2025 = $8,644,664.56 up 8% 
from Sept. 2025
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District Level
• Good to Great – Great to Excellent – Excellent to ?

• Continuing Professional Development

• Evaluating Programming

• Evaluating Staffing Structures

• Local, Regional, State, and National Expansion

• Instructional Delivery Models

• Entrepreneurial approach to revenue generation

• Oversight and Compliance
• U.S. Department of Labor oversees Perkins

• Auditor of State looking into employment contracts

• Focus on ethics and transparency
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Academic - Instructional
• Adult

• Create four revenue generating “Anchor Programs”
• Operation Flexibility (Day and Evening sessions)
• Multiple Enrollment points (Enrollment Points are Numerous)
• Funding is available

• Anchor Programs 
• Health Careers - Up and running – consider expansion in the 

future, such as LPN to RN, EMT to Paramedic, Surgical Technician, 
and others 
• Renovation of vacated high school nursing lab

• Health & Beauty - Established programs of Cosmetology and 
Esthetics – must build capacity to meet criteria for Anchor Program

• Manufacturing –Up and running – Joe Lupia, Industrial Coordinator 
• Continue to pursue grants to off-set cost of equipment

• Business Technology – Launch projected for 2030 (Adult budget 
and enrollment indicators must be met)
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Academic - Instructional 

• High School
• Construction Programming Laboratories

• Launch Parks & Environmental Resources Program

• Evaluate Existing Programs

• Additional program
• In demand, livable wage, and students willingness to enroll

• Addition for Sports Medicine Exercise Science and Fire & 
EMS Academy
• Will seek State funding through the Capital Budget

• Will Seek Private Donations

• Nursing Lab renovation in level 6
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Personnel
• District

• Public Information Officer  (On-hold)
• If State goes to per pupil funding 

• EMIS intern and Financial Intern (currently one intern will eventually request two)

• Adult
• Coordinator and full-time instructor for each of the Four Anchor Programs

• Pending benchmarks being met (Coordinators are able to teach in Adult Education)
• Practical Nursing Instructor in FY2027

• Registered Nursing Program Coordinator in FY2028

• Health Careers Instructors in FY2028

• Health Career Coordinator in FY2029

• Registered Nurse and Business and IT instructor in FY2029

• Business and IT Coordinator in FY2030

• Innovative solutions will be considered such as extended/extra duty contracts

• Support for Financial Aide as part-time Pell will go into effect July 1, 2026
• 150 Hour Programs: Dental Assisting, EMT, Heating, Ventilation and Air Conditioning, Phlebotomy, and 

Telecommunication Tower Technician (Three times the required meetings and forms)

• High School
• Career Specialist full-time

• 7 out of 8 with Twinsburg receiving two part-time employees

• “CTE for All” Future Planning 
• New Program Instructor in 2029

• Technology and Maintenance
• Negotiated agreement Language around expanded duties (Maintenance Intern, Network Intern, and Bus 

Driver Intern)
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Facility Progress
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CVCC Roof Project



Facility Progress
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Inside Electrical Lab

Exterior HVAC Lab



Operation

• Facility
• Exterior Renovation Project 

• one roof section remaining
• Level 6 roof
• Concrete sidewalk replacement and repaving

• Identify Instructional Areas 
• Identify 2 areas for additional High Bay Labs

• Renovation of HVAC Lab
• Program upgrades

• Transition to Work, Fire & EMS Academy, Construction, Print 
Production, Architectural & Mechanical Design, Engineering 
Technology, and Automotive Technology

• Exterior Storage Buildings for Construction Labs
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Storage Building
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Foundation of Storage Building



Operation

• Food Service
• Federal Food Program – Will Continue (this is a change)

• Vending machines have been added and food service 
will operate beginning January 2026

• Other Facility Renovations
• Hall Restrooms

• Hall flooring on each level

• District Office renovation
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Technology

• Projects
• Technology for new labs

• Technology for remote instructional programs
• One method to address “CTE for All” Utilize Blackboard Software

• More opportunity for students who have obstacles to attend CVCC

• Statewide approach

• ESL Students with language assist
• Soundcore AeroFit 2 Language Translation Earbuds

• Artificial Intelligence
• Professional Development

• Organizational use and Student use (consider bringing in trainer)

• Ohio’s AI in Education Coalition: AI Strategy 
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Technology

• Security - Safety
• Cybersecurity Program

• Keep software up-to-date

• Continue to work with external audits to ensure network 
security

• Continue to use software to filter content for student safety

• Keep technology security up-to-date

• Research new technologies to keep district as safe as possible
• Enacted Multifactor Authentication

• Maintain data security and backups

• Continue staff training

Road Map to the Future 15



The End
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To: CVCC Board of Education
Thank you for new equipment!

From: CVCC Students


